
The 27th ATP 2017



III.Tasks Ahead

1



2



The 27th ATP 2017

3



The 27th ATP 2017

Gyeonggi
Incheon 

Gangwon

Seoul

Chungnam
Chungbuk

Gyeongbuk

Jeonbuk

Gwangju
Jeonnam

Busan

Ulsan
Daegu

Jeju

Gyeongnam 

Daejeon

4



The 27th ATP 2017

5



The 27th ATP 2017

Strategic Planning 
O

ffice

H
um

an R
esource 

D
ept.

B
usiness Support 

D
ept.

IT Support D
ept.

Management Division
[Executive Director]

President
[Chief Directors]

Board of 
DirectorsAuditor

Auditor O
ffice

Business Strategic 
Division

[Executive Director]

R
evitalization 

Support D
ept.

Self-Em
ploym

ent 
Assistance C

enter

G
uarantee Support 

D
ept.

Regional 
Headquarters
[Central / East / 
West / South]

17 B
ranches

C
yber C

entral 
B

ranch

Special Assistance
C

enter

6



The 27th ATP 2017

Re-guarantee service for CGFs Credit guarantee service for MSMEs

R&D on methods of credit investigation, 
Management of credit information, etc.

Credit investigation

Management of joint projects and 
programs initiated by CGFs

Credit information management

Education and Training for executives 
and employees of CGFs

Business consultation

Debt collection at the request of CGFs General asset management

Cooperative work with government, 
financial institutions and other related 
organizations

Exercise of right to indemnity 
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Ministry of SMEs 
and Startups
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* KRW 1 million  ≒  USD 883 
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* KRW 1 million  ≒  USD 883 
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Start-up Growth Maturity Decline
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 Excessive competition 

[ Self-employed business owners by age ]

Over 50 years old

 Consumption Cliff

 Economic recession 
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Master Planning 
for  Comprehensive Support System 
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Offering a multitude of services to 
micro and small business owners 
by all life cycle stages

Facilitating collaboration work 
between self-employed businesses

Constructing integrated network 
system online
[ www.seoulsbdc.or.kr ]

Providing market and business 
analysis using big data 
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Counseling  Training  Consultation before Consultation after

Counseling  Examination

Counseling  Follow-ups Consultation

Consultation I on-site Consultation II on-site

Consultation 
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Micro & Small businesses 
categorized in 17 livelihood 

businesses of Seoul City

A group of partner companies 
w/ more than 3 businesses

located in Seoul City

KRW 930 million 
(USD 818 thousand)

KRW 350 million 
(USD 308 thousand)

Comprehensive consultation on 
business environment, marketing, 

Legal assistance, etc.

Training , Consultation , 
Mentoring, Funding for facility, 

system, and others for joint use , 
Marketing , Management 

1,300 businesses 15 groups (50 businesses)

- 15 groups (56 businesses)
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 Start date

 Objectives

 Eligibility

 Provision



The 27th ATP 2017

24

before after

Credit Guarantee

[ Financial Counseling for the all locals @ g-counseling.gcgf.or.kr ] 
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 Increasing number of SME-friendly banks providing higher clean loans

 Limitation in guarantee supply and demand

 Activation of debt reduction by government

However, 
Many CGFs’ works are still limited to credit guarantee services
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